











A SOLUTIONS-FOCUSED APPROACH TO EVERY UNDERGROUND MINING PROJECT.
OUR MANDATE IS TO DELIVER THE BEST RETURN ON INVESTMENT FOR OUR CLIENTS.

Our approach is driven by our values; SAFETY,
SERVICE, RESPECT + RESULTS. We are committed
to safe, rapid underground development and
consistent, reliable production, complemented by
broad capabilities in raise bore and shaftlining services.

PYBAR has a rich history and a respected presence in
the underground hard rock mining services community.

PYBAR, a proud Thiess company, is uniquely
positioned to provide transitional mining services
as mines transition from surface to underground
operations.

We have the expertise to respond quickly, backed

by the resources to service underground mining
projects of any scale and have completed a number
of successful high-speed development and whole-of-
mine projects nationally at ore production rates up to
1.6 million tonnes per annum.

To exceed expectations; ingrained in our culture
from the top down

To genuinely partner with our clients by focusing on
creating value out of collaboration, innovation and
efficiencies

To build on our existing track record of proving that
there is room to reset performance benchmarks in
underground mining

To leverage our strength as a well-resourced and
diversified company to provide an agile, efficient
and progressive service.
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HOW WE OPERATE

SAFETY

PYBAR’S SAFETY MANAGEMENT SYSTEM
IS ISO 45001 CERTIFIED.

The principles of risk management and continuous
improvement are a fundamental part of PYBAR'’s
overall business strategy. Safety resides at the core

of our values and supporting this are a number of
major strategies to manage project safety and improve
performance. They include:

management commitment and accountability;
identification and management of project risks;
training and competency;

proactive and ongoing consultation and
communication;

injury management; and

continuous improvement.

PYBAR’s externally certified Safety Management
System has at its core a Work Health, Safety and
Welfare Policy to ensure that the health, safety
and well-being of all workers and the communities
in which we operate is protected.

A project-specific Safety Management Plan is
developed for every project. Risks are assessed
against PYBAR and client standards as well as
legislative requirements.

Risk Management

PYBAR’s Risk Management approach is based on
the requirements of ISO 31000 and Australian
Standard: 2004 - Risk Management.
















ENVIRONMENTAL,
SOCIAL AND

GOVERNANC

Environmental

PYBAR understands that
responsible environmental
management plays a significant
role in ensuring the sustainability of
mining. PYBAR is committed to:

* minimising the environmental
impact of our operations;

e minimising our carbon footprint
through the adoption of fuel-
efficient plant and equipment
and the application of new
technology i.e hybrid equipment;

e standardisation of equipment
therefore reducing inventory
lines and logistics requirements;

e developing innovative and
responsible solutions to
environmental problems;

® encouraging reuse and recycling
in all of our activities;

e ensuring employees and
sub-contractors adhere to our
environmental policy; and

e proactively participating with
all stakeholders to advance
environmental protection.

Social

PYBAR is committed to contributing
to society through engagement

and support of the communities in
which we operate, by:

e providing and supporting local
employment opportunities;

e supporting local community
organisations and charities;

e providing opportunities for local
businesses to be part of our
supply chain network;

¢ fostering opportunities for
Indigenous employment and
business opportunities; and

e operating ethically and in
accordance with our values of
SAFETY, SERVICE, RESPECT +
RESULTS.

Governance

PYBAR is committed to strong
governance, achieved through
sound practices, policies and
management systems which are
underpinned by our core values.

PYBAR'’s governance framework is
demonstrated via our:

* integrity;

e mature policies and procedures;
e third party accreditation;

e Codes of Conduct;

e anti-corruption compliance
including formal whistleblower

policy.

PYBAR’s first diesel-electric loader, a CAT 2900 XE, operating at
Eloise Copper Mine in Queensland.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE




IPYBAR

ATHIESS COMPANY

PYBAR.COM.AU

e Raise boring & associated services S G
e Shotcreting, shaftlining & shaft scanning R E P E T
e Plant & equipment hire R ES U LTS

CORPORATE OFFICE PERTH BRISBANE

9 Townsend Way Level 2, 88 Colin Street 179 Grey Street
Orange NSW 2800 West Perth WA 6005 South Bank QLD 4101

P 02 6361 6400 E pybar@pybar.com.au
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