
  

 

  

 

 

 

 

 

 

 

 

CONTRACT TYPE 
A partnering / alliance contract with PYBAR providing the 
project management, supervisors, trainers, operators, plant 
and equipment.    PYBAR worked closely with the client 
team onsite on a fixed and variable type contract with margin 
linked to proactive safety, quality and productivity KPI’s 
KEY MILESTONES 
• Project commenced November 2004 & completed June 

2008 

PROJECT FACT SHEET 
 

SCOPE 
Provision of skilled labour, plant, supervision and project 
management to including all decline and level development, 
ore production and extensive ground support installation 
including spiling, in-cycle fibrecrete and cablebolting 

Supply of all consumables  

Ballarat Goldfields NL / Lihir Gold Ltd - Ballarat, VIC 
Project value $ 100M  l   Project term: 42 months  l  Employees: 200 

 
 
KEY PLANT & EQUIPMENT 

CLIENT CONTACT 
Tim Hewitt    l   Mining Manager 
P 03 5327 2560       

 

BALLARAT GOLDFIELDS 
WOOLSHED GULLY DECLINE 
 

KEY PROJECT OUTCOMES 
Complete project management as the principal contractor 

Successful partnership/alliance contract linked to KPIs of 
proactive safety, quality and productivity. 

Productive integration of PYBAR management team with 
client team on site. 

 

2 x Tamrock Axera 7-260 Twin Boom Jumbos 

1 x Tamrock Axera 5-140 Single Boom Jumbo 

1 x Tamrock Solo 5-5V Production Drill 

2 x Toro 1400 loaders 

1x Toro 006 loader 

5 x CAT / Toro Underground Dump & Ejector Trucks  

2 x Tamrock Toro 0010 Loaders 

2 x Jacon Maxijet & Midjet Shotcrete Rigs 

4 x Volvo IT Loaders from L50E to L120E size 

1 x CAT12G Grader 

1 x Normet Charge Up Unit 1610B 
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